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Disclaimer
This presentation has been prepared by JSC Uralkali (the «Company»). By attending the meeting where the presentation is made, or by reading the 
presentation slides, you agree to the following limitations and notifications.
With respect to any information communicated by the Company, its agents or its representatives (including its directors, officers, employees, members, 
attorneys, advisors and any affiliates) to you or your agents or representatives (including any directors, officers, employees, members, attorneys, advisors 
and affiliates), directly or indirectly, whether in written, oral, visual, electronic or any other form, during or constituting the whole or part of this presentation 
or any presentation meeting or any conversation or discussion relating to or held in connection with this presentation, or any opinion expressed in respect 
of such information (the “Information”), such Information may not be reproduced, redistributed, passed on or otherwise disseminated to any other person, 
directly or indirectly, whether in written, oral, visual, electronic or any other form, for any purpose. 
The Information communicated does not constitute or form part of, and should not be construed as, an offer, solicitation or invitation to subscribe for, 
underwrite or otherwise acquire, any securities of the Company or any member of its group nor should it or any part of it form the basis of, or be relied on in 
connection with, any contract to purchase or subscribe for any securities of the Company or any member of its group, nor shall it or any part of it form the 
basis of or be relied on in connection with any contract or commitment whatsoever. Any person considering the purchase of any securities of the Company 
or any member of its group must inform himself or herself independently before taking any investment decision. The Information communicated has been 
provided to you solely for your information and background and is subject to amendment. Further, the Information communicated has been compiled on the 
basis of information from a number of sources and reflects prevailing conditions as of its date, which are subject to change. The medium through which the 
Information is communicated constitutes neither an advertisement nor a prospectus. The Information communicated has not been independently verified. 
The Information communicated is subject to verification and amendment without notice and the Company is not under any obligation to update or keep 
current the Information. 
Accordingly, no representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its directors, officers, employees, 
members, attorneys, advisors, affiliates or any other person as to the correctness, accuracy, currency, completeness, adequacy, usefulness, reliability, 
fairness or otherwise of the Information communicated, and any reliance you place on such Information will be at your sole risk. Neither the Company nor 
any of its directors, officers, employees, members, attorneys, advisors, affiliates or any other person accepts any liability whatsoever for any loss 
howsoever arising from any use of the Information communicated. 
To the fullest extent permitted by applicable law, the Company shall not be liable for any compensatory, punitive, special, consequential or other damages, 
any loss of income or revenue, any loss of business, any loss of anticipated savings, any loss of goodwill, or any other losses, liabilities, expenses or costs 
of whatever nature arising from or attributable to your access to, or inability to access, or reliance on Information even if the Company has been advised of 
the possibility of such damages, losses, liabilities, expenses or costs.
Some of the Information may constitute projections or other forward-looking statements regarding future events or the future financial performance of the 
Company. These statements involve numerous assumptions regarding the present and future strategies of the Company and the environment in which it 
operates and will operate in the future and involve a number of known and unknown risks and other factors that could cause the Company’s or its 
industry’s actual results, levels of activity, performance or achievements to be materially different from any future results, levels of activity, performance or 
achievements expressed or implied by such forward-looking statements. Accordingly, the Company provides no assurance whatsoever that its or its 
industry’s actual results, levels of activity, performance or achievements will be consistent with the future results, levels of activity, performance or 
achievements expressed or implied by such forward looking statements. Neither the Company nor any of its directors, officers, employees, members, 
attorneys, advisors, affiliates or any other person intends or has any duty or obligation to supplement, amend, update or revise any of the forward-looking 
statements contained herein to reflect any change in the Company’s expectations with regard thereto or any change in events, conditions or circumstances 
on which any such statements are based.
Multiple factors could cause the actual results to differ materially from those contained in any projections or forward-looking statements, including, among 
others, potential fluctuations in quarterly or other results, dependence on new product development, rapid technological and market change, acquisition 
strategy, manufacturing risks, volatility of stock price, financial risk management, future growth subject to risks of political instability, economic growth and 
natural disasters, wars and acts of terrorism.

1



2

• FY 2009 Financial Results

Agenda

• Operating update

• Potash Market Outlook



7,0

5,55,5

2,6

4,85,1

4,2

5,4

0

1

2

3

4

5

6

7

8

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

(M
ill

io
n

to
nn

es
of

 K
C

I)

3

Well-Positioned to Meet Market Recovery

• In addition to the 27% capacity expansion planned for 2012, 
Uralkali has an option for further long-term expansion at Mine-5

• Mine-5 key milestones:
• 2011 – preparation and approval of the mine construction design  documentation 
• 2018 – reaching full capacity of the mine
• Processing capacity - decision to be taken once potash market recovers and necessary 

approvals are granted

Production Capacity

+ 1,5 mln tonnes of KCI: 
2nd production line 
(brownfield debottlenecking 
on Production Unit - 4)

5,5
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IFRS Financial Results

2009 – Key Highlights

Notes:
1. Based on adjusted sales (sales net of freight, railway tariff and shipping costs)
2. Adjusted EBITDA is calculated as Operating Profit plus depreciation and amortization and does not include mine flooding costs
3. EBITDA Margin is calculated as EBITDA divided by Net Sales
4. Net cash position is calculated as cash and cash equivalents (including deposits) minus bank loans

Key Considerations

• The decrease in export sales and production in 2009, and the 
increase in the proportion of domestic sales, was caused by lower 
potash demand in export markets

Average Export Price, 
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Potash Sales structure
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(RUR mln) 2008 2009 Change, %

Production (Million tonnes) 4.8 2.6 -45%
Sales (Million tonnes) 4.7 2.5 -47%
% of domestic sales 11% 24%

Gross sales 62,798 33,809 -46%
Net Sales1 54,355 29,314 -46%

Mine flooding costs 
(net of depreciation charge) 8,286 1,060 -87%

EBITDA2 adjusted 41,349 16,375 -60%
Margin 3 76% 56%

Net Profit 21,943 9,095 -59%

Operating Cash Flow 32,604 4,472 -86%
Capex 14,341 14,105 -2%
Expan/Mainten. proportion 53/47 47/53

Debt 13,987 13,463 -4%
Cash 16,174 4,297 -73%
Net Cash/(Debt)4 2,187 -9,166

Dividend Payout Ratio 39%

Net Sales
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Costs
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Distribution costsCash COGS

Notes:
4. Effective freight rates are calculated as freight cost divided by freight volumes
5. Effective railway tariff includes both loaded and empty railcars fares 

• Low cost producer within potash industry
• Fixed vs. variable cash COGS structure 60/402 is preferable to 

production volume growth
• Potash Cash COGS3 2009 – 70US$ per tonne vs. 58US$ per 

tonne in 2008
• Favourable effect of RUR devaluation
• Abnormal period due to production cut >50% in 2009

Notes:
1. Cost of goods sold less depreciation
2. For 100% utilization rate. Actual utilization rate in 2009 was app. 50% and actual COGS 

structure was 80/20
3. Total cost of sales for  potash sales  (Note 7. Segment reporting) less depreciation in 

COGS (Note 14). Depreciation is divided proportionally btw. Potash and Other sales.(Cash 
COGS 2009 – 80US$ per tonne vs. 65US$ per tonne in 2008)

Distribution costs structureCash COGS1 structure (2009)

SPb railway tariff5 China railway tariff5

Effective freight rates4
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Cost Cutting Programmes

Productivity Increase Power Generation Programme

• Low labour cost compared to other potash producers
• Target – 6,000 employees in main production unit

Fuel and energy costs 2009 

Electricity tariff, RUR/kWh

Gas tariff3

• Stage 1 launched in 1Q 2008, Stage 2 – end of 2009
• License for parallel operation of the turbines expected in 

mid 2010
• After full implementation, expected efficiency gain is 50 

RUR per tonne of potash production4

Source: Uralkali, British Sulphur Consultants
Notes:
1. General and administrative expenses less depreciation and amortization

Notes:
3. Average natural gas and electricity prices charged in 2009 to final industrial consumers in UK, 

Germany and Spain per www.epp.eurostat.ec.europa.eu, converted to RUR at a US$/RUR 
exchange rate of 31.75

4. We see the effect of the programme as the difference between the costs of purchased electricity 
and the cash costs of generated electricity, based on the assumptions that the company will 
operate at full capacity and the price increase will be  25% and 15% for gas, and 11% and 12% 
for electricity in 2010 and 2011 respectively

Effective electricity tariff3
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Capex and Cash Flow
Capex Cash Flow

• 2009 Capex split ~ 50/50 expansion/maintenance
• 8.8 bln RUR – total amount of compensation related to 

Mine-1 flooding (2.3 bln RUR paid in April 2009, 5.5 bln 
RUR in December 2009, 1 bln RUR is expected to be 
paid in 2010)

Expansion CAPEX structure 
2009

Dividends Payout RatioCAPEX Evolution

Notes:
1. Operating Cash Flow for 2009 was adjusted for  the amount of compensations related to Mine-1 flooding,  paid in 2009 (7.8 bln RUR)

Oper. Cash Flow vs. CAPEX

• More than 95% of bank loans are in US$, with an average interest rate of app. 2.49%
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Uralkali

Superior Top Line Growth and Profitability

Source: Relevant company reports, Uralkali audited IFRS financial statements
Note:
1. Based on gross sales for Silvinit, Arab Potash, Yara and SQM
2. Financial data for Mosaic is based on financial years ended May 2004, May 2008 and May 2009
3. Financial data for Silvinit is based on Bloomberg consensus forecast

Sustainable superior financial performance

Pure potash - 2009
Pure potash - 2008

Mixed - 2009
Mixed - 2008

EBITDA Margin (net sales based)1 

(2008, 2009)
COGS as % of Net Sales1 

(2008, 2009)

(%)

na

na

(%)

3

0 20 40 60 80

Uralkali

Silvinit

Arab Potash

SQM

Intrepid

PCS

ICL

Mosaic

K+S

Agrium

2

3

2

9



10

• FY 2009 Financial Results

Agenda

• Operating update

• Potash Market Outlook



Crop Prices Decreased in 2009

Futures prices

• Due to increased uncertainty over revenues, farmers did not invest significantly in agricultural 
supplies (e.g. fertilizers)

11

Source: WSJ

Average Futures price

2008 2009 2009/2008 (%)

Corn (US$/bu) 5.28 3.76 (29)

Soybeans (US$/bu) 12.35 10.44 (15)
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2009: Activity in The Global Potash Market 
Slowed Significantly
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Global potash sales fell 43% in 2009 Potash industry hit hardest by lower capacity 
utilization

Imports to all major markets fell sharply in 2009
• Worldwide volumes were weak. Customers 

remained cautious, resulting in an unprecedented 
decline in potash sales

• The industry’s average operating rates plunged to 
52% of effective capacity due to depressed sales 
levels

• Settlements with China and India, the largest 
contract markets for potash, were delayed

• Shipments to spot markets slowed significantly
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2009 Potash Prices Remained Relatively Firm vs. 
Other Fertilizers

• Potash prices remained well above historical levels, in spite of an unprecedented contraction in 
demand

• Potash maintains the best fundamental outlook of the three fertilizer nutrients because: 
• it has substantial barriers to entry due to high capital costs and long lead times for greenfield 

capacity 
• and the fact that potash reserves  are only located in a few regions

13

0

200

400

600

800

1 000

1 200

1 400

Jan-08 Jul-08 Jan-09 Jul-09 Jan-10

(U
S

$/
to

nn
es

)

DAP US Gulf FOB Urea Yuzhny FOB
Sulphur Black Sea FOB MOP Vancouver FOB



BPC Shaped the Market in 2009

• BPC shaped the market in 2009 by bringing potash price in line with farmers’ economic reality

• The BPC contract agreement with China looks to have set a price floor for  the global potash 
market

14

Source: FMB, Fertecon, Companies’ announcements

BPC establishes a new 
price level since crisis has 

started: Brazil in the 
US$750–760/t range

BPC sells into 
Brazil at US$600/t

K+S sells into Europe 
at €435/mt (~US$600)/t

IPC contract settlement 
in India at US$460/t

BPC contract 
settlement with 

China at US$350/t
BPC announces price 
increase for Asia and 

Brazil to the 410–425/t

BPC establishes spot 
price level for L.America 

and Asia in the range 
US$510–525

BPC sells into Brazil in 
the US$400–405 range BPC contract 

settlement with IPL 
at US$370/t
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BPC Strategy Sustained Market Share 

Source: IFA, Companies’ reports

• In 2009, one of BPC’s toughest challenges was to maintain its market share amidst a sharp fall in 
the potash market and aggressive pricing by smaller suppliers in major import markets

• By responding quickly to this challenge in key import markets BPC was able to avoid a substantial 
fall in its market share

2008 2009
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Source: IFA, Companies’ reports, BPC
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1. Together with Uralkali Trading S.A.



Market is Recovering, We are Well Positioned

World potash sales in 2010 are projected to 
rebound firmly

Massive destocking throughout 2009 brought 
year-end stocks to a very low level

Source: IFA, BPC estimates
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Thank You!


	Uralkali—Nourishing the Earth
	Disclaimer
	 FY 2009 Financial Results
	Well-Positioned to Meet Market Recovery
	 FY 2009 Financial Results
	2009 – Key Highlights
	Costs
	Cost Cutting Programmes
	Capex and Cash Flow
	Superior Top Line Growth and Profitability
	 FY 2009 Financial Results
	Crop Prices Decreased in 2009
	2009: Activity in The Global Potash Market Slowed Significantly
	2009 Potash Prices Remained Relatively Firm vs. Other Fertilizers
	BPC Shaped the Market in 2009
	BPC Strategy Sustained Market Share 
	Market is Recovering, We are Well Positioned
	Слайд номер 18

